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TT&C Engineering Division

e The founder and owner of TT&C
operates since 1980 in the
international market of vegetable
transplant. He collaborate to the
establishment of nurseries in
Italy, USA, Chile, Argentina,
Portugal, Turkey, Hungary.

* Due to this experience TT&C has
built a division capable to project
and set up nurseries for
vegetables, fruit and forestry
seedling for the transplant in
different areas and climatic
conditions.

e This Division is available to
enterpreneurs who need to set
up a seedlings production in their
countries.
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The Services of TT&C Engineering Division

* The Engineering Division can
provide the follow services:
Feasibility Studies.
Executive Project of Production
Facility.
Release of Know-How:

Production Technique

Organizing Procedures
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Management

Start -Up Assistance.
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Feasibility Studies (TT&C D

e Based on the market data and targets provided from the customers, TT&C will elaborate a
Feasibility Study which will include:

¢ A first dimensioning of investment.
¢ The necessary staff:
Management
Technicians
Employees
Generic manpower
e Raw material availablity and volume.

e 3 orb5years Business Plan




Executive Project of Production Facility

e TT&C can provide the
definitive project of
Production Facility which will
include:

Lay-out of the plant

Dimensioning, technical
description and characteristic
of greenhouse, shade
structure, machinery,
production equipments, etc

Bid of local and foreign
suppliers of materials, services
and installation




Know-How

e TT&C can release its Know-How for
an efficient management of the
Production Facility related to:

Production techiniques:
Training of Growing Staff.

Release of “Basic Growing Manual” for the
main vegetable species.

Organizing Procedure:
Organization Chart
Training of key people

Release of “Procedures Manual” which
contains all the procedures from the input of
customer orders to the shipping of the
seedling for the”transplant”

Management
Quality Survey System
Production Reporting
Economic Financial Reporting.
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Software

e TT&C has a partnership with the software company
SELDA owner of the software IRIS for the
management of vegetable nurseries which include:

Management and control, based by the input of
customer orders, of:

availability of seeds, trays and greenhouse space
the weekly capacity of sows;
grouping varieties, trays and delivery week in parcel.

Automatic emptying of the greenhouses from shipping
documents.

Complete management of the production of grafted
plants.

Interactive management of planning of shipments to
customers with parcel assignment.

Management of re cycling bins and trays.

Management of phytosanitary treatments and the
fertilization.
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The integrated management software
dedicated to the horticultural field.




Start Up Assistance TT&C

e For an estabilished period the Staff M i
of Engineering Division can follow . i
the Start Up of the Production
Facility with:

Management and training of
Production Department

Training of the organization key
people

Implementation of the production
software assistance

Implementation of procedures
Management training
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Contact us: ttc@tomelleri.eu
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